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Workshop Goal:

The purpose of this workshop is to equip participants with the knowledge and tools to
cultivate and maintain a robust security culture within their organizations, enhancing their

ability to deter, detect, and prevent unlawful interference effectively.

Workshop Objectives:

After successfully completing this workshop, the trainees will be able to:

e Explain the principles, importance and benefits of effective security culture in
deterring, detecting and preventing acts of unlawful interference.

e Presenttools and best practices for the development of a strong and sustainable
security culture.

e Enable the participants to learn how to develop, implement, and maintain robust

and positive security culture within their organization.

Workshop Content:

Module 1: Course Introduction

Module 2: Understanding Security Culture

Module 3: Benefits of an Effective Security Culture

Module 4: Implementation of a Strong and Effective Security Culture
Module 5: Final Exercise

Module 6: Workshop Closing

Target Population:

The target population will be new entrants and existing personnel at the basic level
employed by the authority or organization primarily responsible for the application of
aviation security preventive measures at airports and from such other aviation related

agencies engaged in support activities.
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Entry Requirements:

Trainees must meet the following criteria:

e Have written and oral command of the language of instruction.

e Be engaged within organizations mentioned in the target population.
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